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EMPOWERMENT 

Is our team empowered?  ☐ Yes ☐ No ☐ Maybe  ☐ I don’t know. 
 
Do they live into that empowerment?  ☐ Yes ☐ No ☐ Maybe  ☐ I don’t know. 
 
What can we do to improve that? 
 
 
 
 
 
 

 

COMMUNICATION 

Does our team have clear communication?  ☐ Yes     ☐ No      ☐ Maybe     ☐ I don’t know. 
 
What can we do more of?   
 
 
 
 
 
 
 
 
What are things that are no longer serving us and our team and we can let go of? 
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How can we improve? 
 
 
 
 
 
 
 
 

DELEGATION 

Does our team know how to delegate?    ☐ Yes     ☐ No  ☐ Maybe     ☐ I don’t know. 
 
How can we help teach them? 
 
 
 
 
 
 
 
 

SUPPORT 

Does our team feel supported?    ☐ Yes     ☐ No  ☐ Maybe     ☐ I don’t know. 
 
When was the last time we asked?    ☐ Never     ☐ Last Year     ☐ Within 6 Months 
 
Do we have ways that allow them to supply feedback? 
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